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When past and present members
of the California National Guard
publicly exchanged insults in Sacra-
mento two weeks ago, state legisla-
tors got their first close look at
problems that have been bubbli
for years at the Air National Guarr‘s

Thrasher as head of the state's Na-
tional Guard uaits, both air and ar-
my.

Though members of the state
Senate Rules Committee had been
wamned the session would not be
routine, they watched in amaze.
ment as stern-faced generals called
each other names,

base in Fresno,
The setting was a confirmation
hearing for Brig. Gen. Robert

1eys of dirty laundey bu 2K
plays rty la t not when
the laundry is olive drab and Air
Force blue.

Thrasher supporters at the hear-
ing called him a stmn% honest lead-
er. Detractors accused the general,
& Gov. Deukmejian appointee, of in-
competence, mismanagement and
inattentiveness to safety issues.

Publicly, he replied, “The testimo-
ny you heard from most of the
ple in oppesition o me are no lon-
ger in the Guard. By and large
they're ¢ld complaints. ... [ wo!
have one expression for that and
that would be ‘sour grapes.' ~

Privately, Tarasher and his 2ss0.
ciates accused his critics of much
worse.

When committee members debat.
ed whether the Guard officers
should take an oath before testify-
ing, one senaior argued that “offi.
cers don't lie.”

But faced with conflicting lesti-
mony from cfficers, the senators
put off a decison to give themsslves
time to rummzge through the char
Zes and counlercharges, More wit-

g Guard brass a long time brewing

nesses are scheduled to testify
\é\'hen the hearing resumes Wednes-
ay,

one stands out: A scldier
in the chain of command.

HaTu
But some In the Guard are at-

The ittee has an d
task. Even within the Guard, opin-
fons are mixed on what sparked the  tin
‘cqntrovemy and on how significant
tis,

From one perspactive, the sim)
fact that internal disputes have be-
come so public suggests serious
flaws in the Guard structure. Of the
thousands of rules in the military,

most

png to
calling it nothi
on of &
that started in Fresno,
If it is simply a power struggle,

bets are on Thrasher, He is a
veteran member of the Guard's
existing

See Guard, Pa;e ;9

4, o
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well¢ntrenched 2and  politically
well-connected both in Sacramento
2nd Washington,

Like the previous Guard com-
mander " ™lard Shank, Thrasher
nas st es to the Deukmejian
and Reay,. . administrations.

On the other side is a relative
nandful of disenchanted officers

and ex-officers. led by two retired
origadier generals — Ravmond He-
brank and E¢ward Aguiar.

Hebrank is a former commander
of the California Air National
Guard. Aguiar is former command-
=7 of the 144th Fighter Interceptor
Wing based in Fresno. Both were
forced out by Shank and Thrasher,

Aguiar was ousted following a
controversial @ igation ordered
by Thrasher. Hebrank contends he
was forced out because he testified
truthiully in coanection with a law-
suit arising out of that investigation.

The infighting itself did not sur-
prisé the legislators, Intemal poli-
cicking is normal in any large bu-
-eaucracy, and the California
National Guard is a large mishmash
of bureaucracies.

With the Guard operating as both
1 state agency and a compoaent of
he U.S. military, many of its 26,000
nembers are officially considered
sivilians on weckdays and military
a0 weekends.

Top Guard officials in Sacramen-
‘0 answer to the governor, the state

larure, the National Guard Bu-
reau of the Pentagon, Congress, the
U.S. Army and the U.S. Air Force.

What caught the senators off
zuard was that the squabbling had
necome 50 public and that redired
officers such as FHebrank and
Aguiar would publicly criticize the
Guard command, opening their own
reputations to counteramack,

What v of the senators didn't
XOW L the tensions had been
huilding .or years and that this
~asn't the first time the contestants
iad squared off,

By most accounts. the curreat
sontroversy began in 1981 in Fres-

Kilpatrick, thea 55, was nearing
the Guard's mandatory retirement
age. He wanted an extension. He-
brank wouldn't help, partly because
he and Kilpatrick were at odds over
the types of planes to be flown in
Fresno.

The Pentagon wanted to replace
Fresno's aging F-106 fighters with
newer F-4s5. Kilpatrick considersd
the F-4 inferior. He also knew that

quick to take potshocs at Kilpatrick,
even in front of Kilpatrick's many
admirers.

A Kilpatrick loyalist, Lt. Col. Rob-
et M. McCoy, came to lead the
anti-Aguiar forces. A commercial g-
lot for Pan American Airtines, he
was a fighter pilot and chief of wing
operations on weekends,

Following a series of clashes with
Scbra and Aguiar, McCoy angrily

different requic

for the F-3 would eliminate some
jobs at the Fresno base.

Kilpatrick lost the debate and was
forced to retire in 1981. But before
he left, e issued a sweeping set of
prometions. He created more than
60 master umpaﬂnm. twice

d from the Guard in Au
1983, i

In an open letter to the other pi-
lots, McCoy said he was leaving be-
cacse of the part-time, full-time rift,
He charged that the military chain
of command had dissolved becayse
Aguiar had given the full-timers

the number for a unit the more authority than tigher-ranking
size of the 144th. part-timers,
Hebrank chose a personal friend, A month later, McCoy took his
Aguiar, to replace Kilpatrick. charges to Sacramento. ing
Aguiar had been a ¢ der in. H X M went to X
Fresno eight years earlier and later  who was then the No. 2 man in the
had worked with Hebeank at Mof-  California Guard hierarchy.
ferr Naval Air Station. Over

One of Aguiar's first tasks was to
cut back on master sergeant posi-
tions. [t was a messy job. Men and
women who had worked years for
their sixth stripe were told to either
give up one or leave.

Hebrank also instructed him to
eliminate six pilot positions beczuse
of the changeover to F-4s and be-
cause the Fresno base traditonally
had been overpogpulated with pilots.

Hebrank's objections,
Thrasher and his boss, Shank, or-
dered a formal investigation of
Aguiar, Sebra and Hollenbeck,

Thrasher appointed a three-man
investigative panel headed by then-
Col, William Bates. Hebrank's assis-
tant at the dme, Bates is now civil-
ian commander of the state Air
Guard,

In a recent letter to the §enazs

allowed to preseat their own wit-
nesses and were not allowed to
cross-examine people testifying
against them.

Despite the flaws in the investiga-
tion — or perhaps because of the
flaws — the investigation dealt a
blow to Aguiar’s credibility,

The dismissed seven char-
ges, including allegations that
Aguiar had improperly influenced
aircraft repair contracts.

Among the sustained charges
were that:

® Aguiar had allowed the rift be-
tween full-timers and part-timers to
develop into a serious problem, un-
Cermining morale and the effective-
ness of the wing,

® Aguiar had allowed two former
Guard officers to take sunglasses,
gloves and Jong underwear from a
supply room,

© He had allowed a raffle in viola-
tion of Alr Force regulations and
had used undue pressure to sell
base yearbooks,

® He allowed $5.300 in recruiting
funds to be spent on coifee cups
commemorating the 35th anniversa-
ry of the unit and on lapel pins to
be given away at a flight competi-
tion.

® He had authorized the purchase
of overly expensive conference
room furniture for his chief of

Rules Commime.. Hebrank ¢

K hud th d as-

The base had one of the high
pilot-to-airplane ratios in the coun-
y. With too many pilots and too
few planes, it is hard for pilots, es-
pecially junior officers, to get
enough flight time 10 meet Air
Force readiness standards.

Pilots had dubbed the 144th as
“the Flyving Club,” and Aguiar set
out to change the image,

Under Aguiar, Maj. Nelson Sebra
was in charge of training pilots. Se-
bra is a full-time Guard officer who
has been both praised and criticized
for being a procedural stickler.

Another full-timer, Lt Col. Ber-
nzrd Hollenbeck, was in chasge of
evaluanng pilots.

Because of the pilot cutbacks,
other changes and Aguiar's some-
times-abrasive management style,

70 35 ac jon of p ality
clashes and policy disputes.

The commander of the l44th
Fighter Interceptor Wing at the
Fresno Air Terminal then was Brig.
G2n. James Kilpatrick, a veteran
“ghter pilot and sports ¢ar racer.

Kilpatrick had spent ncarly 20
vears in the 144th had been
commander since 1972. He was par-
scularty popular with the pilots and
many of the enlisted personnel,

Kilpatrick's boss at California Na-
:onzl Guard headquarters in Sacra-
mento was Hebrank, also a former
ghter pilot. who had spent most of
s career in Southern California
and the Bay area.

quickly devel . ra
and Hoillenbeck aligned themselves
with Aguiar and found themselves
consiantly at odds with other high-
ranking officers, particularly the
weekenders,

Tte trio of full-timers accused the
weeh fers of unprofessi Li

that Th p d the panel with
people friendly to him and un-
friendly to Aguiar.

Citing the confidentiality of such
investigations, members of the in-
vestigative tezm and other Guard
officials have daclined to comment
on the inquiry oc the report.

The investigators conducted a
weeklong, closed-door hearing at
the Piccadilly Inn-Airport in Janu-
ary 1984.

A confidential réport of that in-
wsr’%:t;‘on. recently provided to
The by an associate of Kilpa-
trick, shows that in O7S COn-
sidered 20 allegations and ques-
tioned 30 Guard members.

According to Hebrank, the only
people questioned in addition to
Aguiar, Hollenbeck and Sebra were
from a list provided by McCoy.

Under Air Force and Army regu-
lations, which apply to the National
Guard, such an investigation is sup-
goaedlobcconduct by the Air

orce Office of Special Investiga-
tions.

The par-timers accused Aguiar and
his supporters of arrogance and
cronyism.

Even though Kilparrick had left
his cormmand position, he joined the

ght. He remained in close contact
with base employees, and he was
quick 1o point out what he saw as
Aguiar's failings.

For his part, Aguiar was equally

The regularions also say that the
subjects of an investigation have the
right to legal representation, the
right to present their own witnesses
and. if they are suspected of wrong-
doing, the right to be represented
by atomeys.

According to the report, Sebra,
Aguiar and Hebrank were told that
they were not suspects, were not
represented by attorneys, were not

sociates of McCoy in an artempt 10
pressure McCoy into dropping the
<hi

arges.

® Hollenbeck had signed minutes
of a meeting that he knew had not
occurred.

® Scbra had made an inappropri-
ate remark about 2n enlisted wom-
an.

® Sebra, while on duty as flight
Supervisor, left the base to artend a
baseball game invoiving his son.

® Sebra misappfopriated eight

irs of boots and ecight sweaters
rom George Air Force 5

jar and Hollenbeck have de-

nied all the allegations and have
contended, along with Sebra and

ebrunk, that the investigation was
biased and improperly conducted.

Sebra acknowledged making the
inappropriate remark and leaving
the base while serving as flight su-
pervisor. The investigators learned
that it was common for flight super-
visors to Jeave the base.

Sebra flatly d d mi

the general threatened to sue him
and 10 armange tax audits and per-
sonal investigations of him and his '
friends.

The investigators concluded that
McCoy was justified in feeling
threatened but that it could not be;
established whether the calls were,
in fact, threatening.

The panel's overall conclusion !
was that the Guard command
should consider removing iarl
from command and that Hol)
and Sebra should receive letters of
reprimand. ;

Thrasher decided to force |
Aguiar's refirement and to transfer |
Sebra from Fresno 1o March Air '
Force Base. Hollenbeck volunteersed ©
for a rransfer (o Norton Air Force |
Base, where he is now a safety offi- I
cer.

Sebra responded by filing a feder- |
al lawsuit agunst the Guard, He |
contended that Air Fore:agula- i
©ons prohibit disciplinary ers. ‘

Without ruling on the issues !
raised by Sebra, a federal court dis- ¢
missed the lawsuit on the gmund]'
that it had no jurisdiction in a mili-
tary dispurte.

Since that lawsuir, Sebra has
been under almost constant scruti-
ny by the Guard command. but he
conanues 1o receive excellent g:r-

e

formance reviews, ac to

brank and Air Ferce officials famil-'

iar with the controversy. !
Sebra and Aguiar moved the fight

1o another arena the next year,

Aguiar wrote to & number of leg-
islators, allc?'ng that safety
lems at the Fresno base were being
covered up.

Sebra presented similar allega-
tions to Rep. Charles “Chip™ Pash-
ayan, R-Fresno. Ar the request of '
the congressman, a panel of high-
ranking Guard officials from out-
side California was appointed to in- |
vestigate safety procedures and oth-
¢r matters at the Fresno base.

At the end of that inquiry in Se
tember 1986, Fresno oﬁd& '
announced that they had been
cleared of the allegations, which
they labeled *flat untruths.”

But a previously secret report
from that investiganion surfaced late
last month. It praised the Fresno
unit in 4 | but also corrod -
ed a number of Sebra’s allegations.

The report criticized the Fresno

—

ppro
priating the ciothing. He explained
that he had simply transporied the
stems to Fresno at the request of an
Air Force supply sergeant.

The investigators susiained that
allegation without questioning
Guard members who supported Se-
bra's account.

One issue the investigators failed
to resolve was McCe?"s alleganon
that he had received threatenin;
phone cails from Aguiar. He say

1 for not disciplining pilots
who had been involved in & series
of mishaps and questioned the
unit’s policies for takeoffs and land-
ings in foggy weather.

Base leadership has rﬁ&onded by
denying the findings in the report, -
by denouncing The Bee for report- |
ing on the controversy and by at- |
tacking Aguiar and Sebra — setting |
the stage for another round of ver- |
bal combar when Thrasher’s hear-
ing continues this week.



